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What is a 
Grant 

Dashboard?

✓ How to tell your grant story

✓ Define dashboard – what 
are your sources?

✓ Why are requirements 
different  Ex: Federal vs 
Foundation?

✓ Required dashboards vs 
selective design



A dashboard is a type of graphical user 
interface which often provides at-a-glance 
views of key performance indicators (KPIs) 
relevant to a particular objective or business 
process. In other usage, "dashboard" is 
another name for "progress report" or "report" 
and considered a form of data visualization.

Wikipedia

https://en.wikipedia.org/wiki/Graphical_user_interface
https://en.wikipedia.org/wiki/Key_performance_indicators
https://en.wikipedia.org/wiki/Data_visualization


Foundation Grant Recommended Requirements

✓ Need for scarce grant dollars continue to grow and 
consequences of these activities

✓ Consider reporting and dissemination important – both summary 
and detailed reports

✓ Use oral reporting opportunities

✓ Track impact of the evaluation

✓ Obtain information that shows you are learning from the 
evaluation activities.  

35 Keys to Effective Evaluation | Council on Foundations (cof.org)

https://www.cof.org/content/35-keys-effective-evaluation


Federal Grant Requirements

✓ Reporting guided by the Federal Funding Accountability and 
Transparency Act (FFATA 2006)

✓ Prime awardee files progress reports

✓ Sub-recipients data to prime awardee

✓ Prime awardee submits required data to FSRS (FFATA Sub-award 
reporting system)

✓ Federal grant-making agencies publish program data on 
Government Spending Open Data | USAspending

✓ DOL (Department of Labor) examples provided 

https://www.usaspending.gov/


Federal Grant Requirements

✓ Reporting will include one or all of the following:

Progress reports

Site Visits and Technical Assistance

Audits – virtual or onsite

✓ Standard grant reporting forms may be required

✓ Visit the Grants.gov website for more information

✓ Grant Reporting | GRANTS.GOV

https://www.grants.gov/web/grants/learn-grants/grant-reporting.html


Federal DOL 
Example –

QPR or 
Quarterly 

Performance 
Report



Federal DOL 
Example –

QNR or 
Quarterly 
Narrative 
Report











Exploring Grant 
Operations

✅ Data-driven dashboard

✅Will data measure an action or activity

✅ Aggregate or individual data

✅ Are financials needed?

✅Monthly or quarterly or other

✅Who is your audience

✅What is your story?



Example of a Dashboard



Exploring Grant 
Operations

Project Workplan Example

✅ Can be a part of select 
Federal grants, i.e. DOL
✅ Tied to metrics yet 
requires outcomes connected 
to a process or procedure
✅ Can be start-up or metrics 
related
✅ Enhances story for your 
metrics/data



Blended Dashboard
When you need more 
information to tell the story

✅ 115% of target served

✅ 89% target completions as 
participants gained 
employment during training

✅ All participants received 
non-training services

✅ SBT is targeted skills-
based training for Peer 
Support Specialist or WRAP



Raw Data



Dashboard Simplified 
✔Final closeout participants retained 

employment
✔Average wage exceeded goal by $2055 

or 7.6%



Infographic Dashboard

✅ Larger scale project story

✅ Great for final report

✅ Key outcomes shared

✅ Relevant for audience

✅ Easy review

✅ Publisher based



Grant 
Outcomes –
Sharing The 

Story

✓ Know your grant proposal and 

sub-recipients

✓ Know your awardee required 

outcomes

✓ Know your ability to be 

sustainable (for reporting 

purposes)

✓ Know your full audience
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