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Grant Outcomes – Sharing The Story

✔What was committed to?

✔What are the outcomes?

✔Is it a metric/data or narrative or both?

✔Who is your audience?



Exploring Grant 
Operations

Data-driven dashboard

✔Will data measure an 
action or activity

✔Aggregate or individual 
data

✔Are financials needed?

✔Monthly or quarterly or 
other

✔Who is your audience

✔What is your story?



Example of a Dashboard



Exploring Grant 
Operations

Project Workplan Example

✔Can be a part of select 
Federal grants, i.e. DOL

✔Tied to metrics yet 
requires outcomes 
connected to a process 
or procedure

✔Can be start-up or 
metrics related

✔Enhances story for your 
metrics/data



Blended Dashboard
When you need more 
information to tell the story

✓ 115% of target served
✓ 89% target completions 

as participants gained 
employment during 
training

✓ All participants received 
non-training services

✓ SBT is targeted skills-
based training for Peer 
Support Specialist or 
WRAP



Raw Data



Infographic Dashboard

✔Larger scale project story

✔Great for final report

✔Key outcomes shared

✔Relevant for audience

✔Easy review

✔Publisher based



Dashboard Simplified 
✔Final closeout participants retained 

employment
✔Average wage exceeded goal by $2055 

or 7.6%



Grant Outcomes – Sharing The Story

✔Know your grant proposal and partners

✔Know your required outcomes

✔Know your ability to be sustainable

✔Know your full audience


